
WATERMARK MATTERS
Helping you raise more money, give with purpose and lead effectively.

To Be of Use by Marge Piercy is 
one of my favourite poems.  
I'm grateful to my many clients
and community partners for
their example of 'being of use',
and 'doing what needs to be done'.   

Sharilyn

"The purpose of life is not to be happy.
It is to be useful, to be honorable, to be
compassionate, to have it make some difference
that you have lived and lived well."   
 
 

Ralph Waldo Emerson

Vital Time for Toronto Foundation
 
The Toronto Foundation has checked the pulse of our city and will
once again report on Toronto's well-being at the Vital Signs 2016
Report launch hosted by the Canadian Club on October 6.  

The annual Vital Signs report offers insights to charities, philanthropists and other city builders on
the state of our city and where philanthropy and civic engagement can make the greatest impact.

Recently appointed CEO Sharon Avery says, "Toronto Foundation has a powerful track record as
a thought leader in city building as well as a catalyst for philanthropy. I'm thrilled to have the
opportunity to learn more about the Foundation's unique approach and work with the team to build
on its success."  Join Toronto Foundation on October 6.
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http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHwn673DiQvqiFcrsZjEkZJA4ysZJGnY6Z89uo8nVPkCDA4Z-tS7bwNWvfD9YLnB4c3loRYWORY3lBGyrydUHU6wKBvu1709eTPWvlRBh2TB1SspLZJgknPd6yByErgIAZf7e8EDG5yJQlzMig0gsofU46OYlET9tp2Ule2Bn-p7ClaGumfTWJ-VWqVSnJvb7i061s5Mvlm7ud_ys17AP-8gZcd2ESqeTKMedD-MIw4TiqGi4SS2gI6acacSMyPQz7bnBmgL5myodesyI1RFayRmkPzqGZPgckx&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QTfBTJowcEp-UpffoeR1qIBDyW6GLePPRWW_Pgttv_rkYhH6J9x2qEAgfb3ivtMW85qq5X0gXPSYjkmgfhFwbscs7u7nth7vORBQLKy76bSsDeKpB0dgLZHTbxVzPhbj8z6VRuFcRPG_LZjykEYQ1jOAhtI7GNb0KUpyAWg_RZewInQ1dgXBqk5b3YgXWQE3u_4QLlb67sC3jzW8IIkXYXfCfChZhJ_PgM6W36Xnc-hmHtng5XB23jmvp9ob871Eko0hl8zQM_q7IlVfF8CU5K1wIjhhln41gy0BoTIoAIXQ03pgObbGnWAjwFc8pTPvyj5y3PALlc7wRZ5S_GF25l0=&c=&ch=


Richard Peddie's A-Game 
 
Perhaps best known as the former business-brain behind the billion
dollar Maple Leaf Sports and Entertainment transformation, and author
of two books on leadership, Dr. Richard Peddie is also a committed
philanthropist and community builder.  

He credits his philanthropic journey to his involvement with the
Toronto Foundation where he and his wife established the Richard
and Colleen Peddie Foundation and he serves as Vice Chair of the
board.  He is also engaged with the Richard Peddie Leadership
Initiative at the Odette School of Business at the University of
Windsor.

His advice to aspiring philanthropists? "Jump in and get involved. 
You will only make a positive difference, but there will be a personal
return on your investment of time, energy and funds.  If you aspire
to be a great leader philanthropy needs to be part of your leadership
journey."
 

Richard, thanks for inspiring the leadership of others through your own leadership.   

You're the new Chair of the board...now what?
The role of board Chair is an exciting leadership opportunity as well as a tremendous
responsibility.  Working in partnership with all board members, the board Chair carries some
unique responsibilities to be embraced and fulfilled diligently.  

1.  Set the tone
Prioritize and model your organization's mission and
values; exemplify and promote respect, consensus
and transparency.  Emphasize the important role of
philanthropy in the organization, and be the first to
give your annual donation. 

2.  Chair board meetings
Develop an appropriate meeting agenda with the
CEO.  Utilize effective procedural and meeting
management skills.  Help the board maintain focus
on mission, strategy, policy and oversight. 
 
3.  Support the CEO
Act as the liaison between the CEO and board.  Deal openly and fairly with the CEO. 
Share concerns, listen, and provide feedback.  Support the CEO with clear performance goals and
evaluation.   

4.  Work with the Governance Committee
Be an advocate of robust board building functions such as board recruitment and orientation,
director education, and evaluation.

5.  Communicate
Keep board members informed by sharing information candidly and appropriately, using the
principle of 'no surprises'...you share equally in accountability for the organization's affairs.  And
remember, communication is a two-way street.

Sharilyn works with boards to help them achieve governance excellence.  She is a member of the
Institute of Corporate Directors, and a Certified Governance Trainer with BoardSource.  Check out
BoardSource's terrific FREE library of governance resources for your board.  Note Watermark
clients get 10% off other BoardSource products - contact Sharilyn for more information.  

Imagine Canada aims to increase philanthropy among 
HNW Canadians
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The Personal Philanthropy Project is a new initiative led by Imagine Canada to identify Canadian
levels of charitable giving, to better understand the triggers that incent personal philanthropy, and
spur a robust and intentional culture of giving, particularly among high net worth (HNW) Canadians
to make philanthropy a greater priority.

From their preliminary research, Imagine Canada notes that if all Canadians gave just 1% of their
incomes (and current donors already giving above 1% maintained their giving) overall giving in
Canada would increase by over $10 billion annually.  They also found that HNW Canadians (those
with investible assets of $500,000+ and annual incomes of $200,000+) donate an average of
$2,694 per year, and view their giving as significant and impactful.  Yet, these donors also indicate
they have no giving budget or plan, and recognize the benefits of a more formal or strategic
approach to giving.
  
Project Manager Michele Benoit says, "our project data and research has shown that the 'size of
the prize' is potentially billions of additional dollars for Canadians which would have an incredible
impact.  Imagine Canada is looking to share information, tools and resources to incent
Canadians to increase their giving and build stronger communities through philanthropy."  We'll
look forward to this in 2017.

Sharilyn supports philanthropists and their families with independent and objective giving advice
and planning.  Contact Watermark for details.    

EXPAND YOUR MIND!
UPCOMING LEARNING OPPORTUNITIES 

Navigating Board Governance in Family Foundations 
Philanthropic Foundations Canada
NEW DATE - October 13, 2016
Join Sharilyn and co-presenter Bonnie Lovelace,
Executive Director of the Waugh Family Foundation

Nonprofit Driven 2016
Ontario Nonprofit Network Conference
October 19-20, Toronto ON

Blumberg's Canadian Charity Law Institute 2016
October 28, Toronto ON

Looking Outward: New Horizons for Canadian Philanthropy
Philanthropic Foundations Canada
November 1-3, Vancouver BC 

Lead from Where you Stand
Association of Fundraising Professionals congress
November 21-23, Toronto ON

Watermark congratulates Stella's Place on their grand
opening!
 
Stella's Place has opened it's doors to young adults age
16 - 29 years who have mental health challenges.  
Brainchild of founder (and determined mother) Donna
Green, Stella's Place has changed the landscape of
mental health services for young adults in Toronto and
advanced thinking and practice in how such services are
shaped and provided.       

Watermark is proud to have supported Stella's Place with
fundraising campaign and strategic counsel services
when it was just an inspiring vision.  Congratulations Stella's Place as you serve as an innovative

http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QTfBTJowcEp-eYQN_tCsGUQoZdZ_Hq32OIU6T6k_1GydDpMVcq8nY5TYVkSbplNF4q0EwtKMz2tUN6K1HHYaU7jGLm2gp1btAfZ1PXf98yQJuxlYKAibSk3eAJriAoRpuGAsQLePXBF1efonzkEcX-b0yRenc57rmABXciDdermGlBnN-I_rsgbzX70WW4liq9FoKjxI1bJ0LkR37dMmAME0-1a0FpyfDKvguPtGwcZq&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3Qei99xeSfq3jZHI4cBETkv9mz1X7_U5LNG9IK0-ULEZUeE8q1AMStfckTNk_CN2xANuVpvClW087e5cx4BlEs_0W0BKvgPGg-EQzw1I28sw0myVRh0WY2z6ooYz9dvPRWn6bEbdpY6KEQlR9clZ4pyNXeUOccsf2XSFThmDcewgkzUvR7U_ayvH50uTqDH5QLUv0cHMrivOrr92-0zVxKM46O2ZOZ14F3B_ttE5TpKloquflqLnKt8c=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHweBkNMiwyIoIH8KVsN6CxSjsOtU-StvdXzkgu7LArz23JEIN6yKnr95PiuiyebqQ_pI1kC8KNWe3aKXVY7celpGoKtITinCY1SvXDr8faeGo1JG4-nCRTXaH_VItFsIPb6nnohwKOceao_nrYz8TueIgRVaDKmVXXyV-NU164mt6LkOxQn1lxQ98MZtNekvgmgOyyWoVjBpMoocvVv5FD7nKTDiTUIusUgzv5WYd1887Tbks7cv6T26bJTPmfSF2wSOxFn5WZ_UOyx1Bf03vJem6n9drpBw-l&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3Qa47zj-y3MtNk1K-WqZYpKqehImATSIJNUSnlGL4JoIVg8ng0p7OL4M9_K7siFw5Bqh2jWYU0gPPd4vmG1Qyq0W6Du5qkO0T7SsPVx6QSaeQby5--JMyrUdsuBBMdUscfKA9UPiMEZw2uw50PGyJlCnCGh1tztfL-9WKUHOZuO5-p7XlwFcyp4wOcG7b-KuWfpqPXPM5hMkno9Dj3rM8AiuAhB66oRrYsg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHwF48DqPausGIKV3o6UlOCKRQ0puJ-gtSEMLyVQwXHk9vOH-GqH2s0wgHo9XSX9wICguwWIAZ9IESSIT7XTabgOn-0IhHoK3eZDe_OBAkYgJxKKPGHD5BGy5eg36W8BSm_xrs4QgTdox_VDj1eDc9MdddzaJDfTv9Vsc4XoskVRJ1S5CUGGcx5kmEjJo06qL0EYteC0Vf2dd8AhFq-A-L2GQtfNx42JFKe&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHw8Hz-MeMvj0KuZgxcOLS44zTG5B9hl2PWi_rb-DX-PkA0YoH4eq7U5Ah9-0adcU_shu3Qd25Z_0SQu4t5-AqbDzrLimp7U2jlhKEx7Bd1EWGZZlC2k0icv3yHxRDXBH5D-gCeCr6eVTb8l7i0LE2dxQ7ZK3I6qckEmWzlf3XJom00nResUWMwAhwjsS-u8mK-BM_TKUML_drcaidjd3CUmmMkefxSjPBufqe5zPI-CxBZnYvqbmdBhvfV_wQKM1LKzGeYa6Ej4izAJd1TG9vzFFGGzfT5ra8gciMs8-1YFRnrgDr2myDPwTKXquEvAYaU&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHwtdiPUgl9KprIa6lZbbTtQYsx5z9W58NhP6KR5a8jfqUzvbXBuZ_RHzo2JvLCcUXT7B8yZJhJkbhBcArPuVhNGoa2anmIxq--YzEeTA9nWss4W9azmnOT7D2z-SeTIj-JkGWW4qlwA2kASFayMABn0zehdW9nGvv4H9bU6PgWkwRm23wlfAXs0a-Q3kNoq_wSCiWuW72g1ssvXvs_NJjv8cOQBP8XqRLycptxlDdRB6g=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QXt2KwVoVLZMMm7rG94Rqp4NlfBEP1ac0mlnFAFPodGDiJoJWf1SZ5P2tsOqy2MtSfX_nxRN82SwHUnSRmube9ZN6u_3jtLPJ-64hltPKP68AweVl_2cyilmvMsMwA5_k55rxzftJsNapO04KKmU4157dJgkTGwB5vwm5gwury2e0nbOTatY8uV752oUMdW7r-qScn-bjSUz0ecFYw6cVQG55M6SWq2BXmjYpdpjetUqvL5NP-t6R9g=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001RfnNP0BC_GmiHcKzDGIVmQvooWhW1g0UQKDMEhqcwvjJkABmebE3QRZyTJNIvyHwvPDnBk3-HCPk7DG0OZk6x_Dqj4gX-_-7lXCD19vJU6sI4CD-rWX2Afpx0xx7wOFE_oXaAMdDwWUtu6it9Ebfs3fg_p4k2PLXhsY1TrfUCH3_s7pEwHWPHCNF2CCXRqbI2VN9ndJrCuRB34wOzeCJ79B_mzwUq1p57o8WQbD6GzZxUxTsR7lI7699mZeyPlL7IhH-DvQPjcSVVwvcGbwcBTU_xfJYEixX&c=&ch=


beacon of hope and support.

Invite Sharilyn to help you raise more money,
give with purpose, and lead effectively.

CHECK OUT OUR LAST ISSUE

Sharilyn Hale, M.A., CFRE
Founder & Principal

 
Watermark | 416.567.3002 | shale@watermarkpa.com
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